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Section 1 – Executive Summary
Throughout the process of developing this current version of the Polocrosse Association of Australia (PAA) Strategic
Plan, PAA has worked closely with our State and Territory Association partners to ensure that, wherever possible,
this plan aligns with the current strategic needs of the sport throughout Australia.
In addition to guiding the activities of PAA during the current strategic period, it is hoped this plan will guide the
strategic focus and activities of our State and Territory Association partners. This strategic alignment will ensure
Polocrosse as a sport, makes the most of our limited financial, human and physical resources, in relation to the
achievement of our goals over the coming 5 year period.
The Plan has been developed after extensive consultation and input from a broad cross section of key Polocrosse
stakeholders. Input has been received via multiple avenues; however the majority of evidence was collected via the
4 strategies outlined below.

1.
Discussions with PAA
staff and board
members.

2.
Pre-strategic planning
workshop e-Surveys,
completed by
individuals representing
PAA and our State /
Territory Association
partners.

4.
Individual stakeholder
feedback regarding the
content of the draft
Strategic Plan.

3.
1-day strategic
planning workshop,
involving over 20
individuals
representing key
stakeholder groups.

It is hoped the involvement of such a broad cross section of key partners will ensure both the relevance of this Plan
and a sense of ownership from all involved in its development.
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This Strategic Plan clearly and simply articulates our Vision, our Values, our Partners and our Strategic Priority Areas.
Our 5-year targets are outlined for each of our 3 Strategic Priority Areas (refer below) and they include some
challenging, yet realistic targets for our sport to reach by December 2020.

Participation and
Development

Governance and
Planning

Business
Development

Strategic
Priority Areas

PAA and our partners will use this Strategic Plan, working hard over the coming 5 years to secure the future
sustainability of our organisation and the sport of Polocrosse throughout Australia. The use of this plan will allow us
to improve all aspects of current and future services provided to our members.
As a current or potential partner of our sport, we welcome you on our journey and hope you can help us achieve our
goals.

Section 2 – Our Vision
We will position Polocrosse as the sport of choice for horse enthusiasts.

•Our ‘Service Mission’ – To be a respected and successfully administered national sporting organisation.
•Our ‘Product Mission’ – To provide quality Polocrosse participation offerings, designed to meet the needs
of all members.
•Our ‘Financial Mission’ – To preserve the ongoing financial viability of the organisation, whilst ensuring
the costs of participation are not a barrier to membership growth.
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Section 3 – Our Formula for Success
We will build our sport nationally through:
- Astute governance, planning and management
- Proactively promoting the sport
- Productive partnerships
- Innovative thinking
- Supporting, developing and recognising our players, coaches, umpires and other volunteers
- The delivery of enjoyable, high quality experiences at all levels of the Polocrosse pathway
In doing so we, we will build a sport where individuals, families and supporters want to get involved and
stay involved.

Section 4 – Our Values
People

• Our members come first.

Integrity

• We are committed to ensuring we are fair, ethical, open, clear
and honest in all that we do.

Excellence

• We will strive to be better tomorrow than we are today, in all
that we do.

Cooperation

• We know the achievement of national priorities will depend on
working cooperatively with our State and Territory Association
members and all other key partners.

Clarity

• Open and effective communication will be at the centre of
everything we do.
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Section 5 – Our Partners

Section 6 – Our Strategic Priority Areas
Note: Strategic Priority Areas are NOT listed in any order of priority. All Strategic Priority Areas are critical if
Polocrosse is to achieve its potential in the 2016-2020 period. PAA will prioritise its investment in these areas
throughout the lifecycle of this Plan, using sound business management processes.

Participation and
Development

Governance and Planning

• Governance
• Planning
• Risk management
• Communications

Business Development

• Players
• Coaches
• Umpires
• Club and Association Volunteers
• Venues
• High Performance

• Marketing
• Financial management

The tables in the following section, Section 7 – Our Plan, outline the performance targets we have set in each
Strategic Priority Area and the broad strategies we plan to implement in order to achieve these. Key responsible
officers
have
been
identified
for
each
broad
strategy.
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Section 7 – Our Plan
Strategic Priority Area: Governance and Planning
 We will continually monitor and review the effectiveness of our governance structures, systems and procedures , to ensure industry standards are
being used.
 We will implement a culture of planning and continuous improvement.
Sub-Category

Governance

Performance Target
(What?)

Broad Strategies
(How?)

Responsibility
(Who?)

Contemporary and consistent PAA
and State / Territory Association
Constitutions in place.

Facilitate a Review of the PAA and State / Territory
Association constitutions and by-laws and implement
recommendations and/or implement
recommendations to Associate bodies.

Effective governance performance.

Complete the Australian Sports Commission Capacity
Assessment Tool (to be released in late 2015) and
implement necessary improvement strategies.

Board and ASC

Implement annual Board continual professional
development programs designed to support individual
and group capacity improvement.

Board

Encourage State / Territory Associations to undertake
the ASC’s on-line Board Self-Assessment Tool and to
provide support, as required, based on results.

Board / NEO
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Achieved

Sub-Category

Planning

Performance Target
(What?)

Broad Strategies
(How?)

Responsibility
(Who?)

Implementation of a unified strategic
planning process (i.e. PAA and State /
Territory Associations).

Provide standardised strategic planning resources (i.e.
information, tools and templates) to State / Territory
Associations to optimise alignment with the PAA
Strategic direction, whilst allowing for local variance.

Board / NEO

PAA activities are driven by the
Strategic Plan.

Develop and implement fully costed annual
operational plans, aligned with the 2016-2020
Strategic Plan.

Board / NEO

Reports of PAA progress relating to the Strategic Plan,
presented at each PAA Board meeting.

NEO

Risk Management

Quality risk management systems in
place to ensure overall governance
compliance.

Facilitate a review of all PAA policies and procedures
to ensure adequate assessment of current risks to the
organisation and our members, and make all
necessary updates.

Board / NEO

Communications

75% of member associations and
individual members rating PAA’s
communication as “good”, on an
annual basis.

Review the effectiveness of the current PAA website
and social media platforms, as communication tools
and implement all feasible recommendations.

Board

On
track

Progress
Not on
Not on
track,
track and
but plan
need a
in place
plan

(promotions /
marketing /
website), supplier

Develop and implement a simple communications
strategy designed to ensure PAA communicates
effectively and efficiently with all internal and external
partners.
Implement an annual member communications
satisfaction e-Survey.

Effective and efficient collection and
use of member data.

Review the effectiveness of the current PAA database
and implement all feasible recommendations.
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Achieved

Strategic Priority Area: Participation and Development
 We will grow and develop all categories of membership.
Sub-Category

Players

Performance Target
(What?)

Broad Strategies
(How?)

Grow active membership annually.

Responsibility
(Who?)

Board
(promotions /
marketing /
website)
Board
(junior and youth
development),
NEO, supplier
Board

Undertake research to benchmark national polocrosse
participation and membership.

Develop and implement a simple Participation Plan,
the objective of which is to grow active membership
and enhance the capacity of the affiliated network.
Coaches

Increase quality of accredited
coaches annually.

Implement relevant aspects of the Participation Plan +
the promotion and delivery of accreditation courses
nationally to allow growth.
Ensure quality of
accredited coaches.

(national coaching),
NEO, State /
Territory
associations
Board

Review the current PAA National Accreditation
Scheme courses to ensure currency and compliance
with new NCAS approval guidelines (released 2015)
and implement all feasible recommendations.
Umpires

Increase quality of accredited
umpires annually.

(national coaching),
NEO, supplier
Board

Implement relevant aspects of the Participation Plan +
the promotion and delivery of PAA umpire education
activities nationally to allow growth.

(national umpiring
committee), NEO,
supplier

Undertake all necessary activities to ensure PAA
umpiring education courses are registered with the
National Officials Accreditation Scheme.
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Achieved

Sub-Category

Club and
Association
Volunteers

Venues

High Performance

Performance Target
(What?)

Broad Strategies
(How?)

Responsibility
(Who?)

75% of affiliated clubs to
have completed the ASC online club health check tool
by December 2017.

Work with State / Territory Associations to promote access to
the
ASC
on-line
Club
Health
Check
Tool
www.ausport.gov.au/supporting/clubs/club_health_check and
recognise those who do.

NEO

Continually improve the
development
support
provided to all affiliated club
volunteers.

Use information collected via the ASC on-line Club Health
Check Tool to provide State / Territory Associations and clubs
with access to currently available volunteer development /
support
resources
(e.g.
www.ausport.gov.au/supporting/clubs/resource_library/startin
g_a_club/managing_your_volunteers and resources available
on State / Territory Department of Sport and Recreation
websites).

NEO

Sufficient venues of a
suitable standard are in
place to meet the current
and future training and
competition
needs
of
members.

Undertake a national venue audit to identify and assess all
currently available venues.

Board / supplier

Work with State and Territory Associations to design and
implement a venues upgrade strategy designed to upgrade 2-3
identified existing venues which by 2020, will be of suitable
standard to host high performance / National & International
competitions.

Board

Achieve and maintain world
# 1 status in all divisions.

Undertake a review of the current National Polocrosse High
Performance System / Programs and implement all feasible
recommendations.

Board
(high performance)
National Umpire
Committee

Develop and implement a talented coach development
program designed to identify and support elite and potentially
elite coaches.

National Coaching
Director
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Develop and implement a talented umpire development
program designed to identify and support elite and potentially
elite umpires.
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Achieved

Strategic Priority Area: Business Development
 We will ensure the financial viability and sustainability of the organisation.
Sub-Category

Marketing

Financial
Management

Performance Target
(What?)

Broad Strategies
(How?)

Increase % of total revenue sourced
from commercial activities / partners
annually.

Responsibility
(Who?)

Develop and implement a simple and user-friendly
Marketing Plan.

On
track

Progress
Not on
Not on
track,
track and
but plan
need a
in place
plan

Board / NEO,
supplier

Develop a sponsorship proposal resource / template
for use by PAA Board / staff (current and future) and
State / Territory Associations and Clubs.

Board
(promotions /
marketing /
website), supplier

Strategic allocation of PAA financial
resources.

Develop and implement fully costed annual
operational plans, aligned with the 2016-2020
Strategic Plan.

Board / NEO,
supplier

Continued
improvement
of
administration and financial systems
and procedures to support industry
leading sport delivery.

Review PAA administration and financial systems and
procedures
and
implement
feasible
recommendations.

Board / NEO,
supplier

Reduce insurance costs.

Implement a system to collect all insurance claims /
incident reports nationally.

Board (insurance)

Implement all risk management related activities
contained within this Strategic Plan (refer to
Governance and Planning).
Negotiate improved insurance arrangement with
current / alternative provider/s.
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Achieved

Glossary
Term
ASC
NCAS
NEO
NOAS
PAA

Polocrosse

Meaning
Australian Sports Commission
National Coach Accreditation Scheme
National Executive Officer
National Official Accreditation Scheme
Polocrosse Association of Australia

Association

of

Austr alia 2016

–

2020

Strategic

Plan

Page 12

