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Economic Impact of Polocrosse  
 
Introduction 
 
This report provides an assessment of the economic contribution made by the sport of 
polocrosse in Australia through expenditure from both annual participation of the sport’s 
membership and as a result of tournament events. 
 
The analysis of the annual participation is sourced from a survey completed in 2021 of the 
sport’s 2800 members with a return rate of 22%. 
 
The contribution to the Australian economy from events such as World Cup and the 
Nationals (held every two years) is provided by reports produced on behalf of the 
Polocrosse Association of Australia including return on investment analyses carried out by 
the Western Australian government. 
 
This Report, similar to others produced by the Consultant (and other Consultants) on the 
economic impact of recreational horse sports clearly shows that the sector outspends any 
other leisure pursuit and is a significant contributor to the national economy. 
 
Examples of the economic impact of the recreation horse sector are provided below to 
demonstrate the range of methodologies adopted and thereby substantiate the figures 
provided in this report.  
 
Background to value of Australian recreation horse sector 
 
A national Study, the results of which were published in 1993, provided the following 
description of the equine industry: 
 
The Australian Horse industry is a diverse primary industry that uses large areas of land, 
contributes to export earnings and creates significant economic activity in both rural and 
urban communities…Opportunities for the development and expansion of the industry would 
be greatly enhanced by better national coordination and increased expenditure on research, 
marketing and promotion. (Horses as a Primary Industry. Pilkington, M. & Wilson, G. 1993) 
 
The following information provides a brief summary of the range of studies that have been 
produced on the economic impact of the recreational horse sector.  
 
In 1998, the Peel Development Commission produced the Peel Equine Needs Analysis Study 
in response to industry concerns about proposed land use planning amendments, which 
threatened to slowly squeeze horse properties out of the region.  
 
This study also examined the economic impacts of the sector and its multiplier effect within 
and outside the geographically delimited area. It highlighted to outsiders the economic 
importance of the sector and in part influenced the need for future studies. 
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In 2001 in response to a proposed large - scale study of the industry by the Australian Horse 
Council, the Rural Industries Research and Development Corporation undertook a scoping 
study of the feasibility of building a general equilibrium model of the industry.  

They asked what would have to be done to develop a general equilibrium model of the 
industry that can be used to ask 'what if' questions. They also queried what issues faced the 
industry where such a model would be of value in providing insight into those 'what if' 
questions. 
 
For example, if a large-scale study had been done ten years ago the industry and 
Government would have been in a much better position to determine impacts of such 
things as disease outbreaks. The EI outbreak would have been much better managed and 
the economic and social costs less severe if there was greater knowledge of the industry and 
its components. 
 
The outbreak of the equine influenza virus in 2007 sheeted home dramatically the 
importance of the industry at all levels to the Australian economy and the livelihoods of 
hundreds of thousands of Australians.  
 
The Australian Horse Industry Council undertook an online survey of registered horse 
owners in 2007 to determine their financial burden from the Equine Influenza outbreak.  In 
a follow-up survey in 2008, over two thousand seven hundred (51.6% response rate) 
respondents stated the disease cost them in excess of $3.6 billion.  
  
In 2008, the Bendigo Equine Cluster commissioned a study into the impact of their horse 
industry on the Bendigo economy and how it might be possible through a clustering of 
activities to achieve greater efficiencies and better maximise efforts of the sector.  
In these and the other studies the results indicated that the contribution of the industry to 
the economy (region specific for Peel and Bendigo) far exceeded any earlier understanding 
of the value.  
 
The American Horse Council undertook a national study into the importance of their horse 
industry in an attempt to convey to others the significance of an industry which employs 
460, 000 full time employees and contributes $US39 Billion to their economy. There were 
9.2 million horses in the USA in 2005. 
 
...The economic study done by Deloitte Consulting LLP for the American Horse Council 
Foundation in 2005 validates what the industry has known for some time, that the horse 
industry is a highly diverse, national, serious and economically significant industry that 
deserves the attention of the general public, the media and federal, state and local officials. 
(American Horse Council 2005) 

 
The study “Equine Industry Scoping Study 2013” of the South Coast region of Australia was 
commissioned by Regional Development Australia and provides valuable economic data for 
decision making in that region. Although the study includes the racing industry it adds 
valuable corroborating data on industry wide costs such as feed, veterinary, transport and 
farriery. 
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The table below provides a breakdown of expenditure items across three different 
categories – professional horses (including racehorses), performance horses and leisure 
horses. 
 

EXPENDITURE ITEM 
(PROFESSIONAL HORSE) 

TOTAL   AVERAGE COST 
PER HORSE 
(700) 

Husbandry 700,000 1000 

Training 1,295,000 1850 

Stabling 2,310,000 3300 

Feed 2,184,000 3120 

Supplies other 700,000 1000 
Veterinary 525,000 750 

Dentistry 140,000 200 

Therapy/massage/chiro 420,000 600 

Transport & accommodation 420,000 600 

Other (incl. Entry fees)  350,000 500 

 9,044,000 12,670 

 
EXPENDITURE ITEM 
(PERFORMANCE) 

TOTAL   AVERAGE COST 
PER HORSE 
(700) 

Husbandry 560,000 800 

Training 1,015,000 1450 

Feed and agistment  1,785,000 2250 

Veterinary 525,000 750 

Dentistry 140,000 200 

Therapy/massage/chiro 140,000 200 
Transport & accommodation 420,000 600 

Other (incl. Entry fees)  350,000 500 

 4,395,000 6,500 

 
EXPENDITURE ITEM 
(LEISURE HORSE) 

TOTAL   AVERAGE COST 
PER HORSE 
(750) 

Agistment and feed 975,000 1300 

Pharmaceuticals & supplements 562,500 750 

Coaching 375,000 500 
Safety riding gear 150,000 200 

Vet and dental  375,000 500 

Husbandry 465,000 620 

Membership fees 33,750 45 

 2,936 250 3265 

TOTAL  16,375,250 7616 
   

AVERAGE SPEND PER HORSE 
ACROSS THREE CATEGORIES  

 $7616 

 
As the tables above illustrate equine recreation differ significantly from many other pursuits 
in the quantity range of annual expenditures thereby making it the most expensive 
recreational pursuit. (Kikeros et.al 2021) 
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In 2016 the Peel Development Commission produced the Peel Equine Strategy based on a 
study undertaken in 2013 of horse ownership in 2013. The table below illustrates the spend 
per horse (13,811). Only summary data was reported, there was no full breakdown in 
spending and the descriptors in column one is verbatim. 

 
EXPENDITURE ITEM (non racing) TOTAL  AVERAGE PER 

HORSE (13,811) 
Maintenance and preparation of horses $72.2 million 5,213 

Production of competition and horse breed $5.9 million 427 

Clinics/workshops/coaching/competition 
fees/shows 

$9.3 million 673 

Out of region visitors  $2.6 million 188 

TOTAL  $90.1 million $6501 

 
The table below is from the 1998 Peel Equine Needs Analysis Study 
 

EXPENDITURE ITEM  TOTAL AVERAGE PER 
HORSE (6050) 

Feed $4.1 million 685 

Agistment $12 million 1953 

Farriery  $2.1 million 350 
Veterinary $2.4 million 400 

Clinics/workshops/membership fees $1.5 250 

Saddlery (clothing equipment) $1.6 million 260 

Total $23.7 $3950 

 
The tables above indicate expenditure ranges per horse from $3950 to $6501 to $7616. It 
needs to be recognised that the figure of $3950 is from over 20 years ago. 
 
The table below averages the per horse expenditure from four different studies. 
 

Study Average spends per horse  

Peel Equine Need Analysis Study 1998  $3950 

Peel Equine Strategy 2016 $6501 

RDA Equine Industry Scoping Study 2013 (Far south coast NSW) 
Professional horse  
Performance Horse 
Leisure Horse 
 

 
$12,670 
$ 6,500 
$ 7616 

Average expenditure per horse  $7447 

 
By accurately determining the number of horses owned by recreational horse sector and 
using expenditure data, the PAA can provide funding agencies with an indication of future 
economic contribution linked to participation growth.  
 
As mentioned earlier in this Report, the economic impact of polocrosse occurs by both 
annual expenditure by participants (described above) and expenditure at tournaments 
including that by visitors attracted to local, regional, national and world events. This 
contribution is described below. 
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Economic Impact of Annual Polocrosse Participation   
 
Based on the evidence of other similar studies there are two conclusions that are significant 
for those bodies involved with funding recreational horse sports (i.e., not including racing).   
 
Firstly, polocrosse is a large contributor to the economy and secondly given the nature of 
family-oriented participation and the number of regional events it impacts directly into local 
communities.  
 
In a typical season there are over 160 club, zone and state tournaments held throughout 
Australia. 
 
To gain an accurate assessment of spending by the members of the Australian polocrosse 
community a series of questions were asked. Based on the Consultant’s experience in other 
equine leisure related work the figures provided are conservative.   
 
The data from the PAA 2020 Survey is located below. The following question asked how 
much people spent per year. 

 
 

To estimate the annual spend, the Consultant used an upper limit (70%) average of the spend 
ranges based on experience that respondents tend to underestimate or exclude spending. 
This approach has been used by the Consultant on other similar projects and by other 
researchers undertaking similar work as described above in the report. 
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The annual spend reported by the 612 respondents (27 recorded N/A) is estimated at 
$9,046,000. The assumption made is that the 612 respondents are the bill payers.  
 
If the annual average spend is $14,156 per respondent (assuming it was the bill payer that 
responded, then extrapolated over the full membership (14,146 x 2845) the total annual 
spend is estimated to be $40,245,370. 
 
Testing the annual spend across horse numbers, 6 per person, it is estimated that the 
expenditure for polocrosse based on 6 per person is $3977. 

 
It should also be noted that polocrosse is a far more family-oriented sport and in many cases, 
horses are based on family owned rural and semi-rural properties. This differs from other 
equine sports where a percentage of horses are agisted and therefore these costs appear in 
other surveys. Farm based horse residence also will reduce the feed bill component, generally 
around 30% of overall costs. 
 
The table below shows the results from the data and a corrected amount. The third table has 
a 1.5 multiplier effect applied as per the National Institute of Economic and Industry Research 
recommendation. 

 
TOTAL SPEND AVERAGE PER PERSON  AVERAGE PER HORSE  

$40,245,370 (1) $14,146 $3914 
   

TOTAL CORRECTED SPEND AVERAGE PER PERSON AVERAGE PER HORSE  

$45,972,500 (2) $18,500 (3) $3977 (4) 

   

TOTAL SPEND 1.5 MULTIPLIER  AVERAGE PER PERSON AVERAGE PER HORSE 

$74,958,750 $27,750 $5965 

 
Notes:  

 
1. Total spend is the reported $14,157 per respondent (612) extrapolated over the total 

membership (2845) 
 
2. Increased on revised per person spend and reduction of total horse numbers 
 
3. Increase based on probable under reporting of costs and ratio of families in data base 
 
Economic Impact of Tournaments and Carnivals 
 
There are several factors that contribute to polocrosse as a sport being such a large 
economic contributor to communities where events are held. Firstly, it is a family-oriented 
sport therefore there are more people traveling and staying in locations. Secondly, they are 
often at the locations for a minimum of three nights and finally the exercise of traveling 
with horses is an expensive one. 
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The information below provides data from two National championships held in Western 
Australia, ten years apart. Following this is data from the World Cup held at Warwick, 
Queensland in 2019. 
 
2008 Nationals Perth Western Australia 
 
In 2008 the WA Government agency Eventscorp provided funding of $80,000 to the 
Polocrosse Association of WA to assist in the running of Nationals tournament and 
undertook a Return-on-Investment calculation of the event. 
 

Total interstate and international attendance  1679 

Spectators 970 
Players/Strappers 446 

Team Managers/Coaches  86 

Event Officials 147 

State Managers/Officials  30 

Total interstate visitors  1679 

Total international visitors  - 

  

Direct spend (excluding airfares)  $ 3,267,155 

EventsCorp Investment $       80,000 

ROI on direct spend (excluding airfares)  40.8 

  

Competitor Information   
Total visitor nights 24,177 

Average length of stay 14.4 

Average expenditure per day  $153 

  

 
 

Visitor Expenditure  

Accommodation $ 615,897 

Food and non-alcoholic drinks – grocery store expenditure $ 609,708 
Food and non-alcoholic drinks – restaurant expenditure $ 0 

Alcoholic drinks - grocery store expenditure $ 405,938 

Alcoholic drinks - restaurant expenditure $0 

Taxis and public transport  $   35,949 

Daily entertainment  $ 408,858 
Functions $ 102,446 

Tours $    48,126 

Coach/bus fees $    18,500 

Airfares in WA $    39,705  

Car hire or bus hire $ 260,825 

Vehicle expenses $ 161,588 
Shopping $ 235,115 

Telephone and communication $    63,412 

Personal equipment and supplies purchased $ 116,475 

Personal equipment hired $    64,694 

Other expenses  $    92,497 

Freight $    0 
Total Visitor Expenditure  $3,279,695 
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2018 Nationals Perth Western Australia 
 

Total attendance from outside Western Australia  1096 

Players and Strappers 424 

Coaches and Team Mangers Volunteers 61 

Event Officials 7 
Sponsors 10 

VIP 46 

Accompanying Spectators 541 

Direct expenditure  $2,224,354 

Tourism WA investment $120,000 
ROI on direct expenditure 18.5 

Total visitor nights  13,617 

Average daily spend $156 

Average length of stay (nights)  12.42 

Average expenditure per trip $1943 

 
 

Visitor Expenditure  

Accommodation $ 674,373 
Food and non-alcoholic drinks  $ 496,941 

Alcoholic drinks $ 215,346 

Taxis and public transport  $   98,576 

Daily entertainment $ 122,422 

Functions $   38,444 

Tours $   20,445 
Coach/bus fees $   19,315 

Airfares in WA $   10,433  

Car hire $ 116,249 

Vehicle expenses $   55,286 

Shopping $ 133,739 

Personal equipment hired $      7,205 
Personal equipment purchased $    13,788 

Freight $    14,500 

Any other expenses $    92,029 

Total Visitor Expenditure  $2,129,102 

 
The ROI from 2008 of 40.8 is extraordinary from a sport grant perspective. While the ROI of 
18.5 in 2018 was half of the previous Nationals it should be noted that this is also an 
excellent result for any Government agency funding community recreation/sport. The 2018 
event had 600 less interstate people attend from the 2008 event. The average daily spend 
differed by only $3.00 ($156 in 2008 and $153 in 2018). 
 
World Cup Warwick Queensland 2019 
 
Approximately 50,000 people attended the World Cup in 2019 at Warwick Queensland 
representing an increase of 25% from the 40,000 who attended the 2007 World Cup also hosted 
by Warwick Polocrosse Club.  
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Attendances 50,000 

Visitor nights (80% outside the shire) 44,700 
Total Economic impact including  
Expenditure by overnight visitors 

$10m 
$5.8m 

Volunteer hours (18,000 valued at $25 per hour) $450,000 

  

 

During a tough drought cycle in South East Queensland in 2019, the World Cup held in 
Warwick contributed nearly $10m to the local economy. Accommodation was at capacity 
for the week of the event, and businesses reported record trading. Queensland Tourism 
Industry Development Minister Kate Jones said the event been applauded by the local 
community and business owners. 
 
“More tourists mean more tourism jobs for locals. That’s exactly what major events 
deliver,” Ms Jones said “More than half the visitor nights recorded this year were booked 
out by interstate or international tourists. This is a testament to the growth and widespread 
appeal of this event. 
 
“This year’s World Cup brought some of the world’s best polocrosse competitors, their 
teams and spectators to Warwick and highlighted the Southern Downs region as a world-
class event host.” 
 
“The flow-on effect of this event is massive. Spending in the town increased by more than 
40 per cent during the World Cup. That’s because tourists filled local hotels, ate at local 
cafes and restaurants and frequented local shops. This is a great win for small businesses,” 
Ms Jones said. Ms Jones said local workers also benefitted strongly from the event. 
 

 
Abbott Grills, World Cup Warwick, QLD 2019 (File photo PAA) 
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Additional Figures 
 

• Number of Individuals – 15,466 (this represents the unique attendance at the event. 
Visitors who attended on multiple days are only counted once). 

 

• Primary Purpose Visitors to Southern Queensland Country – 11,607 (this represents 
visitors to the Southern Queensland Country region who travelled specifically to 
attend the event. Does not include people from outside the region who travelled for 
reasons other than the event). 

 

• Direct Visitor Nights in Southern Queensland Country – 44,689 (this represents the 
number of event-related nights spent in region by visitors to Southern Queensland 
Country). 

 

• Direct & Incremental Spending in Southern Queensland Country – $5.68m (this 
represents spending in Southern Queensland Country by visitors to the region who 
travelled specifically for the event plus spending by the Event Organisers from 
sources outside the region. Does not include spending by locals and those who 
travelled for reasons other than the event 

  
The collection of expenditure data from a polocrosse tournament provides the PAA and/or 
the respective State’s and Clubs with a strong argument when pressing for funding to run 
future events. 
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Capital Value of Polocrosse  
 
In addition to asking the membership about its annual expenditure the survey also sought to 
gain an understanding of the financial value of members’ operations, given the capital- 
intensive nature of the sport.  
 
The value in understanding the capital worth of polocrosse includes if local government or 
industry planning threatens the future of an equine hub, for example the Peel Region in the 
late 1990’s. 
 
It is also compelling to a funding agency when seeking grant money to show the value of a 
particular region particularly when lobbying at a political level. 
 
The average polocrosse family will own: 
 

• Fit for purpose property of a minimum of 5 acres and the equipment to maintain it 

• Average 6 horses per person 

• Horse transport ranging from 4WD and float to large prime movers 

• Equipment and clothing  
 
The capital value was reported to be $242,279,890 based on 572 people responding. If we 
assume that the 572 people are from one household each. 
 
This figure is considered understated in particular the value of horses. If the average 
polocrosse horse ownership is 6 per person and assume 4 are active playing horses with an 
average value of $6000 then horses are worth $68,280,000 alone. The question did not 
break down the capital items to include horses and respondents may not have included 
them. 
 
Capital value as recorded. 
 

CAPITAL VALUE PER RESPONDENT (572) 

$243,000,000 (1) $424,825 
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Summary and Recommendations  
 
It is no surprise to anyone directly involved in polocrosse (or any recreational horse sport) 
that owning and maintaining performance horses (and those pensioned off!) and 
participating in a horse sport is expensive and the expenditure is relentless. In the off season 
there are still cost borne. 
 
What is also less surprising is the lack of awareness from government funding and planning 
bodies of the significant economic (and social) contribution of polocrosse and other 
recreational horse sports. 
 
Whenever a leading horse organisation such as the PAA undertakes such an initiative as this 
survey and report, it makes a valuable contribution to not only the future of its own sport 
but also helps paint the bigger picture of the value of Australian recreational horse sports as 
a whole. 
 
Through the undertaking of the Survey of its membership and gaining evidence on the 
economic contribution polocrosse provides in Australia, the PAA is well positioned to argue 
for continued SportAus funding as its status of a National Sporting Association. 
 
Furthermore, the PAA Board through the State Associations are also in a position to provide 
each state with its own evidence of economic contribution to support any respective state 
or club-based initiative requiring government assistance. 
 
The economic data from the survey can also be used to support developing any initiatives 
focused on growing the sport during the review of the strategic plan. By example, a State 
association could target a region or zone that represents potential for growth and lobby for 
planning or financial support from government agencies. It would use the results of this 
report to strengthen its argument for such support. 
 
Similarly, the PAA could use the results of this report in seeking commercial partnerships 
with organisation with national operations. 
 
It is recommended that the PAA Board consider developing a simple tool that would allow 
additional collection of expenditure data at club, zone and state level. One suggestion is that 
the PAA fund each state association to undertake this activity.  
 
It is further recommended that the PAA consider developing a communication campaign 
(linked directly to its strategic plan) to ensure that the outcomes of this report are clearly 
understood by Federal and State agencies currently funding polocrosse and to those other 
States who at this stage are not funding the sport. 
 
 
 
 


